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ASPHER 2014 Deans’ and Directors’ Retreat in Zagreb, May 28-31, 2014

WORKING TOGETHER: TOWARDS A SUFFICIENT AND COMPETENT
PUBLIC HEALTH WORKFORCE

Purpose of the Retreat:
The main purpose of the high level meeting of heads of ASPHER member institutions is to evaluate
previous year’s activities, together with planning and organising the future direction of ASPHER. This
year it will start with the General Assembly on May 28 in the afternoon. Besides standard activities,
General Assembly will open the process of consultation on development of ASPHER 2020 Strategy.
The second part of the Retreat will follow with an intensive working meeting on the role of ASPHER
community and partners within EPHOs (during May 29 and 30).

Participants:
Deans and directors — heads of ASPHER member institutions, invited speakers, representatives of
ASPHER partner organisations, members of ASPHER Honours’ Committee, and members of ASPHER
Executive Board.

Outcome:
The main outcome of the Retreat will be oriented towards active involvement of deans and directors
in development of ASPHER 2020 Strategy and in all activities dedicated to strong development of
EPHOs reflecting European education, practice and research for public health. It is expected that this
year’s Retreat will result in ASPHER policy briefs to support further development of EPHOs based on
ASPHER mandate in EPHO?7.

Place:
Premises of the Andrija Stampar School of Public Health, School of Medicine, University of Zagreb,
Rockefeller Street no 4, Zagreb, Croatia

Agenda:
TUESDAY, MAY 27, 2014
12:00-17:00 APHEA: training of site visitors (by invitation only) 2" floor (E)
WEDNESDAY, MAY 28, 2014

09:00-12:00 WHO Europe — EAP Extended Advisory Group (closed meeting) 1% floor (board)
12:00-13:30 ASPHER Executive Board meeting (closed meeting) 1* floor (board)
12:00-13:30 Lunch 3" floor (canteen)

Registration of GA delegates Ground floor (B)
13:30-15:30 General Assembly Ground floor (B)
15:30-16:00 Break
16:00-18:00 General Assembly Ground floor (B)

19:00 Reception at Dverce Palace hosted by Mayor of Zagreb — Mr M Bandi¢ Katarinin trg 6
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THURSDAY, MAY 29, 2014

07:30-08:45
09:00-09:30
09:00-09:15
09:15-09:30
09:30-10.30

09:30-09:50

09:50-10:10

10:10-10:30

10.30-11.00
11:00-12:30

Panel members:

12:30-14:00
14:00-16:00

16.00-16.30
16.30-17.00

17:15-19:45

18:00 (departure)

EPHO7 Working Group PART 1 (closed meeting)

Opening of the Retreat
Welcome by the Host
Welcome by the ASPHER President

Session |: KEYNOTE ADDRESSES
Chairs: J Bozikov, V Bjegovié¢-Mikanovié¢

WHO Roadmap for Strengthening
Public Health Capacity

Public Health 2.0:
advocacy in the 21* century

Working together:
how to make it happen?

Break

Session Il: PANEL DISCUSSION
Moderators: H Brand, R Adany

Intelligence (EPHOs 1 and 2)
Services Delivery (EPHOs 3, 4 and 5)

Public Health Workforce and
Research (EPHOs 7 and 10)

Governance, Funding,
Communication (EPHOs 6, 8 and 9)

Lunch

1% floor (board)
Ground floor (B)
Davor Milic¢i¢, Jadranka Bozikov
Vesna Bjegovi¢-Mikanovi¢
Ground floor (B)

Hans Kluge, WHO Europe

Monika Kosinska,
European Public Health Alliance (EPHA)

Josep Figueras,
European Observatory

Ground floor (B)

Carmen Varela, ECDC

Jose Martin-Moreno , Valencia University

Anders Foldspang, Aarhus University

Clive Needle, EuroHealthNet

3" floor (canteen)

Session Ill: PARALLEL SESSIONS/GROUP WORKS

Intelligence (EPHOs 1 and 2)

Services Delivery (EPHOs 3, 4 and 5)

Public Health Workforce and
Research (EPHOs 7 and 10)

Governance, Funding,
Communication (EPHOs 6, 8 and 9)

Break

Summary Day One

Panel of reporters: K Czabanowska, E Jakubowski, Z Sosi¢

European Public Health Reference Framework Council (closed meeting)

Festive Dinner hosted by Mayor of Velika Gorica — Mr D Barisi¢

Folk ensemble “Ducec”

Facilitators: C Varela, 2" floor (K)
J de Boer, D Zeegers
Facilitators: J Martin-Moreno, 2" floor (E)
H Brand, Y Neumark
Facilitators: A Foldspang, 1% floor (board)
M Kosinska, F Paccaud
Facilitators: C Needle, Ground floor (A)
J Mller-Nordhorn, S J Sitko
Ground floor (B)
1° floor (board)
Mraclin
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FRIDAY, MAY 30, 2014

07:30-08:45 European Public Health Reference Framework Council (continued) 1% floor (board)

09:00-11.00 Session I1V: REPORTING FROM PARALLEL SESSIONS/GROUP WORKS (SIll)  Ground floor (B)
Chair: M A Royo

09:00-10:30 Reports of Working Groups (~20’ each) Reporters appointed by Working Groups

10:30-11:00 Discussion

11:00-11:30 Break

11:30-13:00 Session V: CASE STUDIES 1 Ground floor (B)
Chair: S Hobbs

11:30-11:55 Case Study 1: Specific public health Selma Sogori¢, Helmut Brand,
services or comprehensive systems? Anders Foldspang

11:55-12:20 Case Study 2: Shaping and authorising Katarzyna Czabanowska, Louise Stjernberg,
a public health profession Ulrich Laaser

12:20-13:00 Discussion

13:00-15:00 Lunch 3" floor (canteen)
Andrija Stampar Exhibition Ground floor (library)

15:00-16:30 Session VI: CASE STUDIES 2 Ground floor (B)
Chair: J Overall

15:00-15:25 Case Study 3: Setting up the European Gordana Pavlekovi¢, Robert Otok,
Public Health Reference Framework Fred Paccaud

15:25-15:50 Case Study 4: Networks and consortia -  Luka Kovadéi¢, Laurent Chambaud,
centres of excellence? Maksut Kulzhanov

15:50-16:30 Discussion

16:30-17:00 Break

17:00-17:30 Closing of the Retreat Ground floor (B)
Presentation of the next year’s Deans’ & Directors’ Retreat —Jerusalem 2015
Closing word by the ASPHER President

17:45-20:00 EPHO7 Working Group PART 2 (closed meeting) 1* floor (board)

SATURDAY, MAY 31, 2014
08:00-10:00 ASPHER Honours’ Committee (closed meeting) 1% floor (board)

WEEKEND SOCIAL PROGRAMMIE: (1) Zagreb sightseeing tour (SATURDAY, free of charge, allowing for same
day departures | (2) National Park Plitvice (SATURDAY, 60 EUR, full day)




